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Dean of the College Professor Performance Evaluation Form

Dear colleagues working at the college:

In an effort to further develop the college's work, this survey is being administered to all college
employees to gain their opinions on the Dean's performance. The goal is to identify and reinforce
positive aspects, as well as address negative aspects and take the necessary steps to improve
them. Please note that the survey data is confidential and will not be used for any other purposes.
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He follows the democratic approach in
making decisions in the councils and
committees he supervises.

Agents and department heads are given the
freedom to make their decisions in
accordance with the law.

Commitment to applying the provisions of
the college regulations to all students
without discrimination

Achieves justice and non-discrimination in
the distribution of workloads and
incentives

It is concerned with expediting the taking
of administrative procedures and decisions
within the framework of the regulations
and the law

Contributes to developing a plan to utilize
the resources of production units in the
service of the college.

He is present in the college permanently

and throughout the working hours.

Continuously follows up on the progress
of studies at the college with the appointed
agents

Provides legitimate channels for students
to express their problems and opinions.

It is concerned with enhancing the role of
the college's production units in increasing
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the college's resources

AR

Presents the University Council's
decisions that concern the college to the
members.

'Y

Monitors faculty members' adherence to
academic schedules

V'Y

Keen to support scientific research in the
college

V¢

Follows an open door policy (i.e. anyone
with a problem is allowed to come to his
office without prior appointments)

\o

Leads the college to achieve its goals and
supports the college's development and
improvement plans and quality system.

1

Improves handling of crises and
emergencies

ARY

Interacts positively with academic and
administrative leaders, faculty members,
and college staff.

Notes you would like to add:
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